
SOUTH PETERBOROUGH TIF DISTRICT 

TOWN OF PETERBOPROUGH, NH 

Minutes of February 25, 2021 

Members Present: Chair Jerry Galus, Bill James, Peter LaRoche, Anne 
Huberman, Morison, Bill Taylor   
  
Staff Present: Danica Melone, Town Planner; Seth MacLean, Director of Public 
Works and Assistant Town Administrator 

CTO:  
Chair Galus the meeting to order at 1:01 PM and introduced the Members and 
Staff.  

Review of Financial Status & Forecasts: 
Chair Galus explained he had emailed out financial information to members and 
discussed that, in summary, the TIF is healthy and collections are up to almost 
$450,000. Chair Galus added that missing from that financial report was an 
allocation for $10,000 to the Town budget to support staff time. He asked if there 
was a motion to approve the $10,000 allocation.  
 
A motion to approve the $10,000 allocation was made/seconded (LaRoche/James) 
with all in favor by rollcall vote.  
 
Presentation by Danica Melone & Seth MacLean for Potential Projects, 
Scheduling, and Funding: 
Mr. MacLean introduced himself as the Director of Public Works and Assistant 
Town Administrator and gave a summary of his background. Ms. Melone then 
shared her screen to show a slideshow of Priority Infrastructure Projects for the 
South Pete TIF.  
 
Mr. MacLean talked through those priority infrastructure projects and explained 
that they were listed in order of priority, as ranked by the engineer who evaluated 
them. The first, and highest priority is Old Sharon Road over the Contoocook 
River. Mr. MacLean discussed the age of the structure and explained it had been 
closed to the vehicle traffic in 1985; on a scale of 0 being worst and 9 being best, 
the engineer had rated this as 1. He explained that there is a critical water main on 
this bridge that, if the bridge were to collapse, would be a serious utility 
interruption for those services by the main. Assuming that this bridge is rebuilt, 
and remains only for pedestrian traffic, the cost is quoted at $1.32 million.  
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Mr. Morison asked why the estimate looked at only rebuilding the bridge for 
pedestrian travel and not both pedestrian and vehicular.  Mr. MacLean responded 
that past Town Administrator and Director of Public Works Rodney Bartlett had 
received the estimate for the bridge to be rebuilt as a pedestrian bridge because of 
the assumption that there was not much interest in it being opened again for 
vehicular traffic.  
 
Mr. MacLean then moved to the next priority infrastructure project: Powersbridge 
Road over Unnamed Brook. He discussed the age of the crossing and explained 
how the superstructure and deck are rated a 5 on a scale of 0 being the worst and 9 
being the best, and the substructure rated as a 6. Mr. MacLean added that if he 
were able to get funding for this project through DOT’s red list bridge program, it 
would be at least 10 years out. The total estimated cost of this project is $1.54 
million. Mr. MacLean added that apart of this estimate accounts for a slight 
widening of the road to allow for the appropriate width of two travel lanes.  
 
Chair Galus inquired as to the location of this bridge. Mr. MacLean responded that 
it was in close proximity to the entrance to RiverMead.  
 
Mr. MacLean went on to the third infrastructure item: Culvert on Powersbridge 
Road. He explained this located down the road from the #2 Priority Infrastructure 
Project and discussed the condition of the culvert. The total estimated cost for this 
project is $900,000.  
 
Mr. MacLean moved on to the final infrastructure project: Morrison Road Bridge 
over the Contoocook River. He discussed the age and condition of the bridge and 
added that it is Rated a 6 on a scale of 0 being worst and 9 being best. Engineers 
provided cost estimates based on two options. Option 1 being a complete bridge 
replacement at an estimated $3.75 million and Option 2 being a bridge 
rehabilitation and new pedestrian bridge at an estimated $1.39 million. An estimate 
for Option 1 was sought because of SPTIF’s Master Plan had listed interest in 
increasing walkability and therefore replacing the bridge may be a more effective 
step in order to widen the travel lanes, increase safety, and add a sidewalk. He 
added that Option 1 would have an estimated life space of 75 years while Option 2 
would have an estimated lifespan of 40 years.  

 
Ms. Melone discussed next steps and visioning for how these projects are rolled 
out, adding that the TIF may identify opportunity to include additional projects. 
She explained that the Master Plan Steering Committee had just kicked-off 
updating the Vision and Land Use chapters with various outreach activities and 
with that process in mind, she recommended starting visioning for SPTIF once 
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Master Plan activities die down, likely by August 2021. She further added that 
funding for these projects would not be approved until Town Meeting in 2022.  
 
Mr. MacLean clarified that “soft costs,” such as approximate engineering 
estimates, may be approved by SPTIF would then go to the EDA for their 
approval, then on to the Select Board for approval but the full expenditure for the 
project must be approved by warrant article before it goes out to bid. Chair Galus 
replied this was good so that the SPTIF could move forward with gathering all of 
those costs beforehand for priority projects.  
 
Mr. Morison asked if the Morrison Road bridge carried any utility lines, like the 
Old Sharon Road bridge. Mr. MacLean confirmed that it carries a sewer line but no 
water.  
 
Ms. Huberman indicated that she felt the Old Sharon Road bridge should be 
addressed first, considering its condition and potential utility disruption, but 
inquired about how funding would look. Chair Galus explained how bonding could 
work but discussed they would need money up front for the engineering work. Mr. 
MacLean discussed that this project should be separated from the other 3 because 
this one is failing infrastructure and the others are in better condition.  Mr. 
LaRoche suggested that the replacement of that bridge for vehicular travel would 
be very expensive and Mr. MacLean agreed.  
 
Chair Galus asked if there would need to be a change to the intersection of Old 
Sharon Road bridge and Route 202 if it were replaced for vehicular travel. Mr. 
MacLean said he was unsure but likely the State would be involved. Mr. Taylor 
noted the potential for limited line-of-sight pulling out of Old Sharon Road onto 
Route 202. Chair Galus asked Mr.MacLean if the engineers could look at replacing 
the bridge for both pedestrian and vehicular travel; Mr. MacLean said he would 
ask for that information.  
 
Mr. Morison suggested prioritizing the projects in both the long- and short-term, 
noting that those in the short-term should be driven by ensuring utility resiliency. 
Ms. Melone discussed the potential timeline for beginning outreach and visioning; 
she added  
 
The Committee wondered if they needed a motion of approval for Mr. MacLean to 
go ahead with starting the engineer work for the Old Sharon Road Bridge. Mr. 
MacLean responded that they did not and that with the blessing of the Committee 
he would reach out to Hoyle & Tanner to get a hard cost estimate of the work.  
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Mr. Morison asked if Mr. MacLean could request that Hoyle & Tanner look at the 
cost to reopen Old Sharon Road Bridge to vehicle traffic and  
46:05 
 
 
 
Vote on Funding: 
District” he  
 
Other Business: None 
 
The meeting adjourned at 3:10 p.m. 
 
Respectfully submitted,  
 
Laura Norton 
Administrative Assistant 
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